TEAM BUILDING
WINNING IT TOGETHER

JANUARY 24-25, 2024 | 9:30 AM - 5:00 PM
VENUE: F2F, IBP KARACHI

COURSE CONTENTS

TRUST
Why do we fail to do it? What stops us and
What can help us in developing trust on people?

TEAM BONDING
The importance of bringing fluidity to relationships and
colleagues we work with.

BECOMING RESULT ORIENTED
Understanding what makes a team deliver at par.

WINNING THGROUGH COLLABORATION
Understanding the power of collaboration and how it is the only

possible strategy that can create a win-win for all the stakeholders.

OPEN AND TRANSPARENT

Communication is the key for any relationship at work and in
Personal life. Accepting & realizing that we consciously don't do
open communication, fearing judgement.

GROW THROUGH FEEDBACK
Understanding the loop of feedback, its
importance and the right tools to give feedback to people.

FACILITATOR

Mr. Uzair Ausaf

Uzair Ausaf is a certified trainer, facilitator, moderator,

HR practitioner & NLP Coach from School of Leadership,
British Council, University of Concordia-Canada & American
Board of Neuro-linguistic Programming respectively. He is
a founder of a Communication, Consulting and a Training
firm, CUBE CONSULTING and is on a mission to ‘Multiply
Human Potential’. He started his training career in 2012
while pursuing his Master’s degree in Marketing.
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